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\‘learly Half the Clty Is in Ruins and
50,000 Are Homeless.

WATER SUPPLY FAILS AND
DYNAMITE IS USED IN VAIN

Great Buildings Consumed Before Helplcu Firemen—Federal
Troops and Militia Guard the City, With Orders to
Shoot Down Thieves—Citizens Roused in Early
Morning by Great Convulsion and Hun-
dreds Caught by Falling Walls.

firemen and United States soldlers, who
assisted them, blew down bullding af-
ter bullding. Thelr efforts. however,

‘was ruined, though its massive walls
were not all destroyed.
A little further down Market Bireet,

Pacific Division of the United States
Army, wors nsked to sand troops.
A thousand men from the Presidlo,
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The drawing represents the vibration of the north and south pendulum of m- nelamograph during the time of the |

Ui most Intense activity, beginning In San Francisco at 5:13 A. M., In Albany at 8:32. In Albany the violent agitation ‘00

[y ended at $:43 A. M. The atralght lines at the side of tae wavy line indicate the novmal condition of the record s the [
recording drum revolves. and (s serves (o ahow the contrast beiween the ordinary progress of the record and. that
Wl guring a disturbance. The spaces between the dots indicate lapses of one minute aac ot
BBl *"The same violent cisturbance was moticeable on. the samosraph st Washington Setween §:32 and 825 A 3, thus [N
L, Veritying the time of transit acrom tho continent—0 miinutes.

From the opera houss the fire leaped
from hullding to bullding, leveling them
almost to the ground in quick suc-
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on the hills, which were out of [the
danger zone. Here many thou

|of people coigregated and viewed thel

The city is under martial law, and ail
the downtown streets are patroled by
cavalry and Infantry. Detalls of troops

ALL AN FRANGISCO' MAY BURN
CLIFF HOUSE: RESORT IN &A

Flames Carried From the Busmess
Quarter to Residences

PALACE HOTEL AND MINT GO;
BIG BUILDINGS BLOWN UP.

Other Shocks Felt During the Afternoon—Insane Asylum Is
Wrecked and Hundreds of Former Inmates Are
Roeming About the Country—Reports of
Heavy Loss of Life at San Jose.
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ECONOMIC SEISMOGRAPH

March 2020 Vistage CEO Confidence Index and
Year-to-Year Changes In GDP
GDP Index: 2003=100
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AFTERMATH

March 2020

Everything has changed...

... but nothing’s different

VISTAGE
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EVERYTHING HAS CHANGED

Economy

Inflation, Interest rates, Unemployment

March 2020

Workforce

Behavioral, Generational, Flexible

Workplace
Hybrid, Digital, Collaborative

Customer
Pandemic, Inflation, Buyers

VISTAGE
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NOTHING IS DIFFERENT

Fiscal discipline
Hard learned pandemic lessons

March 2020

Operational execution
Ability to operate at full capacity

Workforce competition
Quit rates and pay raises

Get close to customers
Everyone is in the aftermath

VISTAGE
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ECONOMIC / FUTURE TRENDS

ITR Economics presents: ‘A
Changing Landscape:
Calculate to Win’ [Member
Exclusive]

Presented by:
20  Alan Beaulieu
President, ITR Economics

Expect An Essentially Flat 2024

US Real Gross Domestic Product

GOP Forecast

AFTERMATH ECONOMY

)

Connor Lokar

Senior Forecaster,
ITR Economics

The onset of the recession won’t likely happen
until the end of 2023

In general, we think 2024 is the worst year,
relative to 2023

Right now however, we see a cleaner growth
horizon for 2025 to 2028

VISTAGE
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CEO PROJECTIONS 2023

CEO PROJECTIONS 2023: Growing Forward

Decisions, Investments and Challenges

Growing Forward

Workforce velocity
Infrastructure for execution

Opportunity in the aftermath
VISTAGE

VISTAGE
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IT’S HARD TO BE A CEO....

“CEOs are in the Business
of Making Decisions”

ﬂ - Sam Reese

- i v CEO, Vistage Worldwide

a o>
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OPTIMIZED DECISION MAKING

Perspectives

Judgment

Importance

Instinct

Complexity

VISTAGE
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VISTAGE RESEARCH

The SMB CEO’s most trusted resource
for research, data and expert perspectives
on the issues, topics and decisions of Business
Optimization and Leadership Enhancement

VISTAGE
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DECISION MODEL

Instincts

Customerg

Vistage Decision Model

Leader

operationg
juajey

Leadership

Judgment

Business Optimization rersives Financials
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VISTAGE CEO CONFIDENCE INDEX

ECONOMIC / FUTURE TRENDS

CEO confidence stalls ahead
of economic slowdown [Q1

2023 CEO Confidence Index] Vistage CEO Confidence Index and
VISTAG - Year-to-Year Changes in GDP
CFO Confidence I .jr-(;. L mall Q12023 | March 613
BE | <VE(JI §Iﬁ§§ sinc ' She Index: 2003=100
" 6.0 120.0
CEO confidence continues to fall amid recession concerns 2021:2 12.5‘y
e e s il e iy 4.0 1
- 100.0
2.0
0.0 80.0
-2.0
depend on the length and manner in which the crisis is resol 60,0
Galvi ] D = 0,
poskop e @ 4.0 2020:2 =-8.4%
o — 60— W 400
When approaching o fight comner af high speed, a race car dry 2003 2005 2007 2009 2011 2013 2015 2017 2019 2021 2023
will downshift, leveraging both the brakes and the engine to slo
the car into the turn. By maintaining high RPMs, the driver mair|
the power and has the forque to accelerate rapidly down the tr 2

as they exit the turn.

0 o
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Q12023

For more Vistage CEO Confidence Index results, visit vistage.com/ceoindex.
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CEO PROJECTIONS 2023

VISTAGE Growing Forward

CEQ PROJECTIONS 2023

Decisions, Investments and Challenges

GROWING FORWARD

Workforce velocity
Infrastructure for execution

Opportunity in the aftermath
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RESEARCH INSIGHTS: MAJOR DECISIONS

What are the major decisions you’ll have to make regarding your business in 2023?

Hiring, recruitment, sourcing || EGcCcCNGE D 468
Performance management/HR || EGTEGEG 426
Market development | EEGTGGN 319
Financial management | GzB 305
Product & pricing | Gz e 293

Strategic planning/Growth || EGN 23
Mergers & acquisitions || TGN N 218

Sales [ I 199 W Decision 1
Technology | 179 Decision 2
Infrastructure [T 167 W Decision 3

Source: Q4 2022 Vistage CEO Confidence Index

4,017 responses from 1,373 respondents VI STAG E
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RESEARCH INSIGHTS: MAJOR INVESTMENTS

What are the major investments your are planning to make for your business in 20237

Hiring, recruitment & sourcing
Technology

Production & delivery
Employee development
Infrastructure

Marketing

Sales

Product & pricing

Productivity & execution

Performance management/HR

Source: Q4 2022 Vistage CEO Confidence Index
4,120 responses from 1,373 respondents

- ]
]
] I 462

] I 373
] S 303
Bl 290

Bl s
Bl 143
B 142
B 12

©2023 Vistage Worldwide, Inc. All rights reserved

S 763
I 758

B Investment 1
Investment 2

M Investment 3
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LEADERSHIP CHALLENGES

What is the most significant leadership challenge you are facing right now?

Talent
Hiring, retention, employee development, leadership development

Financial management
Continued economic uncertainty, recession prep, inflation, cash flow, cost of
capital

Growth
Managing growth, declining demand, changed customers

VISTAGE
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CEO PROJECTIONS 2023

VISTAGE Growing Forward

CEQ PROJECTIONS 2023

Decisions, Investments and Challenges

GROWING FORWARD

Workforce velocity
Infrastructure for execution

Opportunity in the aftermath
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QUIT RATES

17 Quits: Total Nonfarm @rsqu)

Observation: Units:
Feb 2023: 4,024 Level in Thousands,
(+ more) Seasonally Adjusted

Updated: Apr 4, 2023
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Shaded areas indicate U.S. recessions.

Frequency: 1Y | 5Y | 10Y | Max
Monthly

2000-12-01 to 2023-02-01

Feb 2019
3.5

Feb 2012

2008 2010 2012 2 ° 1 2014 2016 2018 2020
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COMPARABLE QUIT RATES

Source: Federal Reserve Bank
through November 2022

Annual quit rate up 20% since 2018

Industry Annval quit rate

Construction

Education and Health Services
Financial Activities

Information

Leisure and Hospitality
Manufacturing

Professional and Business Services
Retail

Trade, Transportation, and Utilities

21.6%
31.2%
13.2%
20.4%
64.8%
25.2%
38.4%
46.8%
42.0%

&
Optimize

©2023 Vistage Worldwide, Inc. All rights reserved

VISTAGE



THE BIG UPGRADE

2
Median year-over-year change in annual pay "™

Job Stayer — Job Changer

I AT +15.2%
Changer

|
+7.3%
Stayer

12%

Source: ADP Pay Insights, December 2022

VISTAGE
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WORKFORCE VELOCITY

Which of the following people metrics are you currently measuring for your business

Retention |, 7o
Attrition/turnover |, <
Engagement |, -- ¢
Time to hire || G ::
New hire time to full productivity || G 26

Other, please specify [} 5%

Quit rate: The annual quits rate is the number of quits during the
entire year as a percent of annual average employment.

Source: Q4 2022 Vistage CEO Confidence Index n = 1,373 VI STAG E
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HARD TO HIRE

Is your company finding it easier or more difficult to fill job openings than it was at the
start of the year?

20%
31%

More difficult

52%

e No change

(1]

Q3 2022 Q4 2022

m Easier

VISTAGE
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HIRING GETS THE HEADLINES

If hiring has become more difficult, what are you doing in response?

Developing existing workforce
Boosting wages
Leadership development programs
Refining recruitment strategies
Offering flexible hours/schedules
Investing in automation and labor-saving...
Allowing remote work options
Adding employee benefits
Reorganizing the workforce
Creating apprenticeship or internship...
Offering hiring or retention bonuses
Increasing overtime

B Have implemented Planning to implement VISTAGE
Source: Q4 2022 Vistage CEO Confidence Index n = 1,373

©2023 Vistage Worldwide, Inc. All rights reserved




EMPLOYEE DEVELOPMENT

Performance

Improve productivity

Retention

Drive loyalty, protect revenue

Acquisition

Gain a competitive advantage

TALENT MANAGEMENT

Employee development
tops list of how CEOs
compete in talent wars

VISTAGE

The CEO’s competitive advﬁ_ﬂ%e

X

©2023 Vistage Worldwide, Inc. All rights reserved
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LEADERSHIP DEVELOPMENT

Do you invest in development specifically for your company’s managers and leaders?

HYes
No

Q1 2022 Q4 2022

VISTAGE
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BUILDING A BETTER BOSS

Greg Bustin

President, Bustin & Co.
Vistage Speaker and Master Chair

Understand truth about accountability

Margaret “Magi” Graziano

Chief Evangelist
KeenAlignment

Create culture that meets four basic human needs

Dr. Gleb Tsipursky

CEO
Disaster Avoidance Experts

Address proximity bias

©2023 Vistage Worldwide, Inc. All rights reserved

EMPLOYEE DEVELOPMENT

To build better bosses, focus
on these 3 key areas [new
report]

| visTAGE

o Gal
B Joe ot e @ OO

VISTAGE



PEOPLE QUIT

How have your employee retention rates changed since the beginning of the year?

M Increased
Q3 2022 61% Remained the same
B Decreased
Q2 2022 67% Don’t know/no opinion

“It will take longer and cost more to hire less experienced, less qualified people.”

Source: Q4 2022 Vistage CEO Confidence Index n = 1,373 VI STAG E

©2023 Vistage Worldwide, Inc. All rights reserved



RETENTION STRATEGIES

What improvements have you made to increase employee retention in the past 12

months?

Adjust base compensation
Company culture

Leadership development

Bonus and incentive programs
New hire onboarding

Workforce development

Reward and recognition programs
Employee benefits

Remote work options/flexible scheduling
Employee engagement surveys/NPS
Mentorship programs

Pulse surveys

Stay interviews

Source: Q1 2023 Vistage CEO Confidence Index

6%
20%

10%
7%
23%

27%

20%

21%

©2023 Vistage Worldwide, Inc. All rights reserved

30% —
16%
20%
29% —

20%

B Have implemented improvements

VISTAGE

Planning to improve



ATTENTION TO RETENTION

Provide competitive compensation

VISTAGE
The State of
EMPLOYMENT r
M AND WAGES 'l')‘mplf)_\‘m‘-I)‘v\'clopl'n‘cnl:1 j
Invest in workforce development e ol A

AAAAAA

VISTAGE

Contributors:

Define, model and reinforce culture

Understand and drive engagement

L
Leadership Developme
Building Better Bosses

VISTAGE

Managing Workforce Velocity

VISTAGE

Publishing early May, 2023 =

VISTAGE
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CEO PROJECTIONS 2023

VISTAGE Growing Forward

CEQ PROJECTIONS 2023

Decisions, Investments and Challenges

GROWING FORWARD

Workforce velocity
Infrastructure for execution

Opportunity in the aftermath
VISTAGE
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DIGITAL TRANSFORMATION

Which best describes your current

workforce model?

m All-remote workforce
Hybrid workforce
® Fully onsite workforce

m Other

Source: Q3 2022 Vistage CEO Confidence Index

4%

11%

©2023 Vistage Worldwide, Inc. All rights reserve

d

Desktops to Laptops
Mobility

Hardwire to Wifi
Connectivity

Chat to Collaboration
Connections

VISTAGE



INFRASTRUCTURE TO EXECUTE

Are you investing in technology to reduce the labor burden of your product or service?

N

No, but planning to

No 12%

Source: Q4 2022 Vistage CEO Confidence Index n = 1,373 VI STAG E

©2023 Vistage Worldwide, Inc. All rights reserved



Al AND CHAT GPT

TECHNOLOGY

March 10 webinar:
Navigating the future of
business with Al and
ChatGPT

A8 3 ‘ m"

Artificial intelligence for small
and midsize businesses

Getting started with practical applications of Al

b

't é ?:;:3;?;;023 Share this: @ o Q

VI STAG E salesforce

vistage.com/research-center
Search: Al

FALL 2018 VISTAGE

©2023 Vistage Worldwide, Inc. All rights reserved



Al AND CHAT GPT

Getting started with practical applications of Al

Part I: The fundamentals of artificial intelligence
Understanding the concept

Part Il: Artificial intelligence in action
Real world use cases of Al in SMB

Part Ill: Recommendations for SMB

Prepare for Al in your future
Strategy, Data, Technology and Expertise

©2023 Vistage Worldwide, Inc. All rights reserved

.

3 -
| NS SN ..Jyt'

Artificial intelligence for small
and midsize businesses

Getting started with practical applications of Al

VISTAGE ¢L:E

FALL 2018

VISTAGE



HIGH-PERFORMANCE WORKPLACE

Tactical: Get good at collaboration

VISTAGE
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HYBRID IMPACT

How have the following areas of your business been impacted by remote work?

11% 25% 9% 13% 15% 11%
Positively
o impacted
35% 30%
53% .
No impact
e 53%
55% .
H Negatively
o L]
impacted
Customer Employee Accountability Communication Culture Collaboration
satisfaction productivity

VISTAGE

Source: Q2 2022 Vistage CEO Confidence Index ©2023 Vistage Worldwide, Inc. All rights reserved



THRIVING IN HYBRID

For hybrid employees:

ORGANIZATIONAL CULTURE & VALUES

What 3 Vistage CEOs say
about returning to the office

QW Maximize office time
N L Collaborative spaces, meetings

Rules of engagement

Communication expectations, rituals

, =11
7 Last fall, business leaders were optimistic about a “return to normal” E Sta b I I S h CO re h O u rS a n d d ayS

that included a return to the office for business reasons and
employee preference. The reality was starkly different — employees

did not line up to come back. EXpeCtationS for avai/ability, Office time

VISTAGE
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HIGH-PERFORMANCE WORKPLACE

Tactical: Get good at collaboration

Practical: Upgrade the workplace

VISTAGE
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NEW WORKPLACE

Four-day week could be within reach ]
for British workers For essential employees:

As campaigners seize on how Covid shook up work, 70 UK firms
embark on largest trial yet of shorter week

g
i
EWIN
0

I S Upgrade facilities
e+ 4431
;‘ ‘ ; Comfort, safety, HVAC, extras

Upgrade tools

State of the art equipment,
technology and applications

EEEEEEEEEEEEEEEEE

—

O The Edinburgh-based Va Future of Work?
month trial. Photograph: :

Working fewer hours is getting a new

Bl I\ Flexibility
L4 Non-traditional hours, flex time

VISTAGE
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HIGH-PERFORMANCE WORKPLACE

Tactical: Get good at collaboration
Practical: Upgrade the workplace

Strategic: Application optimization

VISTAGE
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CEO PROJECTIONS 2023

VISTAGE Growing Forward

CEQ PROJECTIONS 2023

Decisions, Investments and Challenges

GROWING FORWARD

Workforce velocity
Infrastructure for execution

Opportunity in the aftermath
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OPPORTUNITY IN THE AFTERMATH

Which of the following will contribute to your projected sales revenue in the next
12 months?

Price increases 61%
Customer growth 61%
New market expansion 47%

Increased productivity 38%

New products/services _ 38%

Source: Q3 2022 Vistage CEO Confidence Index n = 1,522 VI STAG E

©2023 Vistage Worldwide, Inc. All rights reserved



OPPORTUNITY IN THE AFTERMATH

Customers
What to sell, how to sell, where to sell

VISTAGE
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CHANGES IN BUYING BEHAVIOR

78%

Marketing Matters: of small and midsize business of small and midsize business
Reon AN o ChE e B et E ool leaders surveyed reported leaders surveyed reported
changes in buyer behavior as a changes in buyer behavior as a
VISTAGE result of COVID. result of inflation.
Q3 2021 Q3 2022

VISTAGE

Source: Vistage CEO Confidence Index ) ) )
©2023 Vistage Worldwide, Inc. All rights reserved



SALES AND MARKETING ALIGNMENT

Buying/Selling Process Alignment | Figure 3

Sales Objective Break the Shape Buyers Sales Win the
Status Quo Concept Execution Decision

Phase shoppie

Buying Process

Sales Account
Management

Activity

Prospecting Sales Cycle

Sales & Marketing Process

Customer Demand

Marketing Marketing Creation Content Marketing

SALES

Building a world-class sales
system [webinar]

Joe Galvin il @ oo o Srrim Eeor
March 9, 2021

VISTAGE

Building @ world-class sales systém

Our research has shown that sales is consistently one of the top
decisions CEOs are focused on to support the growth of their
organization.

Source: Building a World Class Sales System: Q1 2021

©2023 Vistage Worldwide, Inc. All rights reserved

1 —

Building a World-Class B
Sales System: The CEO’s Guide KR GE
-
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OPPORTUNITY IN THE AFTERMATH

Customers
What to sell, how to sell, where to sell

Competitors
Acquire their accounts, talent or business

Pricing
Moderating inflation, decreasing tolerance, more increases

VISTAGE
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CEO PULSE: INFLATION

PRODUCT & PRICING

Strategic pricing when Segment price INCreases

inflation crashes into Concentrate on the core
recession

| Create messaging for now
ot 26,202 share i: @ QO @ Align with customer behaviors

Support and arm the team
Fix problems with service not price

VISTAGE

Strategic Pricing w
inflation crashes into recession

i Develop strong sales leadership
—— Increase coaching, rigorous pre-call
Download the webinar slides p/anning

VISTAGE
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THE LONG VIEW...

Aftermath Economy
Growth Cycle

2030

Great Depression
4-6 years
Global

VISTAGE



THE LONG VIEW...

Between now and 2028

34% are looking to exit
25% have no plans to exit

42% plan an exit beyond 2028

VISTAGE



“For the prepared, it will be a
fantastic wealth creation opportunity”

- Dr. Alan Beaulieu, ITR Economics

VISTAGE



DOWNLOAD THE REPORT

www.vistage.com/research-center
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VISTAGE RESEARCH

The SMB CEO’s most trusted resource
for research, data and expert perspectives
on the issues, topics and decisions of Business
Optimization and Leadership Enhancement

VISTAGE
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