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ECONOMIC SEISMOGRAPH

March 2020
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AFTERMATH

Everything has changed…

… but nothing’s different

March 2020
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EVERYTHING HAS CHANGED

Economy

Inflation, Interest rates, Unemployment

Workforce

Behavioral, Generational, Flexible

Workplace
Hybrid, Digital, Collaborative

Customer
Pandemic, Inflation, Buyers

March 2020
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Fiscal discipline
Hard learned pandemic lessons

Operational execution
Ability to operate at full capacity

Workforce competition

Quit rates and pay raises

Get close to customers
Everyone is in the aftermath

March 2020

NOTHING IS DIFFERENT
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AFTERMATH ECONOMY

The onset of the recession won’t likely happen 
until the end of 2023

In general, we think 2024 is the worst year, 

relative to 2023

Right now however, we see a cleaner growth 

horizon for 2025 to 2028
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CEO PROJECTIONS 2023

Growing Forward
Decisions, Investments and Challenges

Workforce velocity

Infrastructure for execution

Opportunity in the aftermath
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IT ’S HARD TO BE A CEO….

“CEOs are in the Business 
of Making Decisions”

- Sam Reese
CEO, Vistage Worldwide
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OPTIMIZED DECISION MAKING
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VISTAGE RESEARCH

The SMB CEO’s most trusted resource 
for research, data and expert perspectives 

on the issues, topics and decisions of Business 

Optimization and Leadership Enhancement
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DECISION MODEL

Vistage Decision Model

Leader

Leadership

Business Optimization 
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VISTAGE CEO CONFIDENCE INDEX

Q1 2023
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What are the major decisions you’ll have to make regarding your business in 2023?

Source: Q4 2022 Vistage CEO Confidence Index

4,017 responses from 1,373 respondents

Infrastructure

Technology

Sales

Mergers & acquisitions

Strategic planning/Growth

Product & pricing

Financial management

Market development

Performance management/HR

Hiring, recruitment, sourcing

Decision 1

Decision 2

Decision 3

468

426

319

305

293

231

218

199

179

167

RESEARCH INSIGHTS: MAJOR DECISIONS
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What are the major investments your are planning to make for your business in 2023?

Source: Q4 2022 Vistage CEO Confidence Index

4,120 responses from 1,373 respondents

Performance management/HR

Productivity & execution

Product & pricing

Sales

Marketing

Infrastructure

Employee development

Production & delivery

Technology

Hiring, recruitment & sourcing

Investment 1

Investment 2

Investment 3

763

758

462

373

303

290

175

143

142

122

RESEARCH INSIGHTS: MAJOR INVESTMENTS
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LEADERSHIP CHALLENGES

What is the most significant leadership challenge you are facing right now? 

Talent
Hiring, retention, employee development, leadership development

Financial management
Continued economic uncertainty, recession prep, inflation, cash flow, cost of 

capital 

Growth
Managing growth, declining demand, changed customers
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QUIT RATES

Feb 2023

4.1

Feb 2012

2.1

Feb 2019

3.5
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COMPARABLE QUIT RATES
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THE BIG UPGRADE

+15.2%
Changer

+7.3%
Stayer
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WORKFORCE VELOCITY

Quit rate: The annual quits rate is the number of quits during the 

entire year as a percent of annual average employment.

5%

26%

33%

53%

66%

76%

Other, please specify

New hire time to full productivity

Time to hire

Engagement

Attrition/turnover

Retention

Source: Q4 2022 Vistage CEO Confidence Index n = 1,373

Which of the following people metrics are you currently measuring for your business
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19%
28%

49%

52%

31%

20%

Q3 2022 Q4 2022

More difficult

No change

Easier

HARD TO HIRE

Is your company finding it easier or more difficult to fill job openings than it was at the 

start of the year?
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HIRING GETS THE HEADLINES

Source: Q4 2022 Vistage CEO Confidence Index n = 1,373

34%

44%

39%

36%

52%

60%

41%

68%

59%

61%

84%

72%

3%

6%

21%

28%

13%

5%

30%

5%

29%

28%

8%

23%

Increasing overtime

Offering hiring or retention bonuses

Creating apprenticeship or internship…
Reorganizing the workforce

Adding employee benefits

Allowing remote work options

Investing in automation and labor-saving…
Offering flexible hours/schedules

Refining recruitment strategies

Leadership development programs

Boosting wages

Developing existing workforce

Have implemented Planning to implement

If hiring has become more difficult, what are you doing in response?
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Performance

Improve productivity

Retention

Drive loyalty, protect revenue

Acquisition

Gain a competitive advantage

EMPLOYEE DEVELOPMENT
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80%

20%

75%

25%

Yes

No

Q1 2022 Q4 2022

LEADERSHIP DEVELOPMENT

Do you invest in development specifically for your company’s managers and leaders?
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Dr. Gleb Tsipursky
CEO 

Disaster Avoidance Experts

Address proximity bias

Margaret “Magi” Graziano
Chief Evangelist

KeenAlignment

Create culture that meets four basic human needs

Greg Bustin
President, Bustin & Co.

Vistage Speaker and Master Chair

Understand truth about accountability

BUILDING A BETTER BOSS
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“It will take longer and cost more to hire less experienced, less qualified people.” 

12%

11%

15%

26%

67%

67%

61%

57%

19%

21%

24%

14%

Q1 2022

Q2 2022

Q3 2022

Q4 2022

Increased

Remained the same

Decreased

Don’t know/no opinion

How have your employee retention rates changed since the beginning of the year?

PEOPLE QUIT

Source: Q4 2022 Vistage CEO Confidence Index n = 1,373
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17%

21%

22%

28%

42%

42%

47%

47%

51%

53%

53%

57%

82%

21%

20%

27%

23%

7%

10%

20%

29%

20%

16%

30%

20%

6%

Stay interviews

Pulse surveys

Mentorship programs

Employee engagement surveys/NPS

Remote work options/flexible scheduling

Employee benefits

Reward and recognition programs

Workforce development

New hire onboarding

Bonus and incentive programs

Leadership development

Company culture

Adjust base compensation

Have implemented improvements Planning to improve

Source: Q1 2023 Vistage CEO Confidence Index

What improvements have you made to increase employee retention in the past 12 

months?

RETENTION STRATEGIES
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ATTENTION TO RETENTION

Provide competitive compensation

Invest in workforce development

Define, model and reinforce culture

Understand and drive engagement

Managing Workforce Velocity

Publishing early May, 2023
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Desktops to Laptops

Mobility

Hardwire to Wifi

Connectivity

Chat to Collaboration

Connections

Which best describes your current 

workforce model?

Source: Q3 2022 Vistage CEO Confidence Index

11%

47%

39%

4%
All-remote workforce

Hybrid workforce

Fully onsite workforce

Other

DIGITAL TRANSFORMATION
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INFRASTRUCTURE TO EXECUTE

75%

12%

12%

Yes

No, but planning to

No

Source: Q4 2022 Vistage CEO Confidence Index n = 1,373

Are you investing in technology to reduce the labor burden of your product or service?
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AI AND CHAT GPT

FALL 2018
vistage.com/research-center

Search: AI
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AI AND CHAT GPT

Getting started with practical applications of AI

Part I: The fundamentals of artificial intelligence

Understanding the concept

Part II: Artificial intelligence in action

Real world use cases of AI in SMB

Part III: Recommendations for SMB

Prepare for AI in your future
Strategy, Data, Technology and Expertise

FALL 2018
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Tactical: Get good at collaboration

HIGH-PERFORMANCE WORKPLACE
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12%
22%

38%

52% 55% 60%

78% 53%

53%
35% 30%

29%

11% 25% 9% 13% 15% 11%

Customer

satisfaction

Employee

productivity

Accountability Communication Culture Collaboration

Positively

impacted

No impact

Negatively

impacted

Source: Q2 2022 Vistage CEO Confidence Index 

How have the following areas of your business been impacted by remote work?

HYBRID IMPACT
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For hybrid employees:

Maximize office time
Collaborative spaces, meetings 

Rules of engagement

Communication expectations, rituals

Establish core hours and days

Expectations for availability, office time

THRIVING IN HYBRID
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Tactical: Get good at collaboration

Practical: Upgrade the workplace

HIGH-PERFORMANCE WORKPLACE
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NEW WORKPLACE

For essential employees:

Upgrade facilities

Comfort, safety, HVAC, extras

Upgrade tools

State of the art equipment, 

technology and applications

Flexibility
Non-traditional hours, flex time



©2023 Vistage Worldwide, Inc. All rights reserved  

Tactical: Get good at collaboration

Practical: Upgrade the workplace

Strategic: Application optimization

HIGH-PERFORMANCE WORKPLACE
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61%

61%

47%

38%

38%

Price increases

Customer growth

New market expansion

Increased productivity

New products/services

OPPORTUNITY IN THE AFTERMATH

Source: Q3 2022 Vistage CEO Confidence Index n = 1,522

Which of the following will contribute to your projected sales revenue in the next 

12 months?
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OPPORTUNITY IN THE AFTERMATH

Customers

What to sell, how to sell, where to sell
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of small and midsize business 

leaders surveyed reported 

changes in buyer behavior as a 

result of inflation.

Q3 2022

43%

of small and midsize business 

leaders surveyed reported 

changes in buyer behavior as a 

result of COVID.

Q3 2021

78%

Source: Vistage CEO Confidence Index

CHANGES IN BUYING BEHAVIOR
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Source: Building a World Class Sales System: Q1 2021

SALES AND MARKETING ALIGNMENT
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OPPORTUNITY IN THE AFTERMATH

Customers

What to sell, how to sell, where to sell

Competitors

Acquire their accounts, talent or business

Pricing

Moderating inflation, decreasing tolerance, more increases 
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Segment price increases
Concentrate on the core

Create messaging for now
Align with customer behaviors

Support and arm the team
Fix problems with service not price

Develop strong sales leadership
Increase coaching, rigorous pre-call 

planning

CEO PULSE: INFLATION
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THE LONG VIEW…

Aftermath Economy

Growth Cycle

2030
Great Depression

4-6 years

Global
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Between now and 2028 

34% are looking to exit

25% have no plans to exit

42% plan an exit beyond 2028

THE LONG VIEW…
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“For the prepared, it will be a 
fantastic wealth creation opportunity”
- Dr. Alan Beaulieu, ITR Economics
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DOWNLOAD THE REPORT
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VISTAGE RESEARCH

The SMB CEO’s most trusted resource 
for research, data and expert perspectives 

on the issues, topics and decisions of Business 

Optimization and Leadership Enhancement


