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Where Are We?

16%

34%

18%

28%

4%

A soft landing has occurred

Anticipate that a soft landing will occur

Currently in a recession

Approaching a recession

Other

Which statement best expresses your view of the U.S. economy?

50%

46%

Source: Q4 2023 Vistage CEO Confidence Index, N= 1,363
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CEOs are Grouchy

Headline: Inflation is trending down

…but prices are 15% above where they were

Headline: Interest rates have peaked

….but are at 30-year highs

Headline: Workforce velocity has slowed

 …but unemployment at 3.7%
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Q4 2023 CEO Confidence Index
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Pessimism about the economy continues to incrementally improve, 
as hiring and investing are slowing/stable

Q4 2023 CEO Confidence Index

Source: Q4 2023 Vistage CEO Confidence Index, N= 1,363
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Q4 2010 to Present
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Source: Q4 2023 Vistage CEO Confidence Index, N= 1,363
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ECONOMY

20% of CEOs said the 

economy recently improved 

(up from 16% in Q3)

21% of CEOs expect the 

economy to improve in the year 

ahead (up from 13% in Q3)

PROSPECTS

59% of CEOs expect 

increased revenues in the year 

(up from 55% in Q3) 

47% of CEOs expected 

increased profits in the year 

ahead (up from 42% in Q2) 

EXPANSION PLANS

35% of CEOs expect to 

increase investments in the 

year ahead (Same as Q3) 

56% of CEOs plan to 

expand their workforce in the 

next year (up from 48% in Q3) 

Q4 2023 Highlights 

Source: Q4 2023 Vistage CEO Confidence Index, N= 1,363

Q4 2023 CEO Confidence Index

15%

10% 42%

58%

60%

36%

Q4 2022 results in green
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Where are We Going?

*members only
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Welcome to Normal 
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Welcome to Normal 

What is Now Normal?

Top Decisions

Key Investments

Biggest Challenges

Greatest Opportunities

Vistage CEO Confidence Index Survey

1,363 CEO Responses
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Vistage Decision Model

Business Optimization
Talent

Financials

Operations

Customers
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Talent
 Hiring & retention

 Workforce development

 Succession planning

Talent Truce

Projections 2024: Bridging the Gap to Growth
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Talent Truce

7% 8% 10% 7%

39%
44% 42%

36%

54%
48% 48%

56%

Q1 2023 Q2 2023 Q3 2023 Q4 2023

Increase

Remain the same

Decrease

How do you expect your firm’s total number of 
employees to change in the next 12 months?

How have your employee retention rates 

changed since the beginning of the year?

Hiring is at 10-year norm Retention has stabilized

28%

62%

9%

Increased Remained the same Decreased

Source: Q4 2023 Vistage CEO Confidence Index, N= 1,363
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Workforce Velocity

Workforce Quit Rate

Dec. 2009

1.8

Dec 2023

3.4

©2023 Vistage Worldwide, Inc. All rights reserved  

Dec 2019

3.5

2010-2019

2.6

2002-2008

2.7
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Desks
1950’s

Workspace
1970’s

Cube Farm
1990’s

Modern Office
February, 2020

Workplace Status Quo

50%
41%

9%

Onsite Hybrid Fully remote

What is the composition of your workforce? 

Hybrid/Remote
2024
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Absolute Transparency

LinkedIn
2003: Launched

 2010: 70 million users

  2023: 900 million users

©2023 Vistage Worldwide, Inc. All rights reserved  
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Hiring into the Growth Cycle

WSJ Feb. 2 2024
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Financials
 Economy

 Access to capital

 Acquire, sell or exit

Valuation Validation 

Projections 2024: Bridging the Gap to Growth
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20%
Exit

23% 
Sale

27%
  Acquisition

Which of the following are you 
planning for your business? 

Reaching New Peaks

Source: Q3 Vistage CEO Confidence Index n=1,511

52%

Over half of Vistage CEOs 
are planning an acquisition, 

sale and/or exit
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Timing is Everything

Source: Q3 Vistage CEO Confidence Index n=1,511

19%

41%

79%

51%

45%

19%

30%

14%

1%

Exit

Sale

Acquisition
< 2 years

2-5 years

> 5 years

What is the timing of your planned sale, exit, acquisition?
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Technology
 Automation

 Artificial Intelligence

 Cyber Security

Accelerating Digital Transformation

Projections 2024: Bridging the Gap to Growth
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AI to the Rescue!

“AI will power 
individual productivity 

long before 

organizational gains.”

Identify appropriate AI applications

Train workforce extensively

Accelerate organizational transformation

©2023 Vistage Worldwide, Inc. All rights reserved  

Source:@AIToolReport
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Stairway to Digital Heaven
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Approaching AI

17%

35%

18%

24%

20%

3%

Currently using as part of daily operations

Currently testing for select functions

Not currently using, but planning to test

Employees are independently testing it in their roles

Not officially using or testing it

Don't know/unsure

Source: Q4 2023 Vistage CEO Confidence Index, N= 1,363

What describes your business’ approach to Open and Generative AI?
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AI Resource Center

vistage.com/research-center

Search: AI

©2023 Vistage Worldwide, Inc. All rights reserved  
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38%
43%

46%
49% 51%

60% 58%

Strategy is current and reviewed at least

annually

Cyber preparedness is on the rise

Q4 2017

Q4 2018

Q4 2019

Q4 2020

Q4 2021

Q4 2022

Q4 2023

58%

15%

10%

16%

Yes - our strategy is current

and reviewed at least

annually

Yes - but the strategy is not

current and does not have a

scheduled review cycle

No - but we are actively

working on a cyber risk

strategy

No - our organization does

not have a defined strategy

Underlying Risk: Cyberattacks

Source: Q4 2023 Vistage CEO Confidence Index n = 1,363

Does your company have a defined cyber risk strategy that is documented and 

communicated to your executive leaders?
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Customers
 Managing demand

 New products & markets

 Marketing & Sales discipline

Right-Pricing Strategy

Projections 2024: Bridging the Gap to Growth
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Growth: Rising Revenue

12%

29%

59%

Q4 2023

Increase

Remain the same

Decrease

How do you expect your firm’s 
sales revenues to change during 

the next 12 months?

6%

40%

54%

Q4 2023

Increase

Remain the same

Decrease

How do you expect prices 

for your product or service 

to change during the next 

12 months?

Growth: Rising Revenue

Source: Q4 2023 Vistage CEO Confidence Index, N= 1,363
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Understanding Pricing Concepts & Methods

Identification of Actionable Pricing Opportunities

Confidence In Pricing Power & Courage to Act

Price It Right

*members only

December 8, 2023
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Right-Pricing Strategy

Accelerating Digital Transformation

Valuation Validation 

Talent Truce

Projections 2024: Bridging the Gap to Growth
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The Long View…

“Normal” Economy
 2024

Growth Cycle

 2025-2029

2030
    Great Depression

        4-6 years - Global
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“However, to 
fail at planning  

is unforgivable.”

Bridging the Gap to Growth
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Power of Planning
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Strategic Planning
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Components of Strategic Planning
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Overrated

My company has a well articulated 

mission, vision and purpose.
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“If you plan, you're 
going to be [among] 

those that outperforms 

the economy.”
   

 - Brian Beaulieu, ITR Economics

Bridging the Gap to Growth
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VISTAGE RESEARCH

The SMB CEO’s most trusted resource 
for research, data and expert perspectives 

on the issues, topics and decisions of Business 

Optimization and Leadership Enhancement
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